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Drug store management and inventory control 

Organization of drug store  

• Effective organization of a drug store involves structured management of pharmaceutical and 
non-pharmaceutical items to ensure efficiency, safety, customer satisfaction, and regulatory 
compliance.  

Key areas include: 

1. Layout and Design: 

➢ Reception Area: For receiving and verifying deliveries. 

➢ Storage Areas: Includes ambient, cold, controlled drug, and quarantine storage. 

➢ Dispensing Area: For filling prescriptions. 

➢ OTC Area: Accessible for non-prescription products. 

➢ Administrative Area: For paperwork and management tasks. 

2. Shelving and Arrangement: 

➢ Arrange by alphabetical or therapeutic category for easy retrieval. 

➢ Place fast-moving items at accessible levels; slower-moving items higher or lower. 

➢ Use clear labeling and signage. 

3. Inventory Management: 

➢ Stock Rotation (FEFO): Dispense oldest stock first. 

➢ Inventory Levels: Maintain minimum and maximum stock to avoid shortages or excess. 

➢ Regular Stock Counts: Reconcile physical stock with records. 

➢ Barcoding & Scanning: Streamlines inventory control and reduces errors. 

4. Safety and Compliance: 

➢ Ensure proper storage conditions; secure controlled drugs. 

➢ Regular checks for expired or near-expiry drugs. 

➢ Comply with regulations and good storage practices. 

5. Documentation and Record Keeping: 

➢ Accurate records for purchases, sales, returns, and controlled substances. 

➢ Temperature logs and electronic data backup. 

6. Technology Integration: 

➢ Use pharmacy software for inventory, sales, patient history, and reporting. 

➢ Integrate with POS and EHR systems for seamless operations. 
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7. Supplier Management: 

➢ Build strong supplier relationships; monitor performance. 

➢ Negotiate terms, schedules, and handle returns efficiently. 

8. Staff Training: 

➢ Regular training on medication handling, storage, dispensing, software, customer 
service, and safety. 

Types of Materials Stocked and Storage Conditions in a Drug 
Store 

• Pharmacies stock various materials, each requiring specific storage to maintain efficacy and 
safety.  

Key categories include: 

A. Prescription Medications 

➢ Description: Dispensed with a valid prescription. 

➢ Storage: Secured areas; controlled room temperature, refrigeration, or light protection 
as needed. 

B. Over-the-Counter (OTC) Medications 

➢ Description: Non-prescription items like pain relievers and cough remedies. 

➢ Storage: Accessible shelves, kept at recommended temperatures, away from sunlight 
and moisture. 

C. Controlled Substances 

➢ Description: Drugs with abuse potential, requiring special regulation. 

➢ Storage: Locked, secure cabinets; require documentation. 

D. Vaccines and Biologicals 

➢ Description: Immunizations and biologics. 

➢ Storage: Refrigeration at 2°C to 8°C; temperature logs or digital monitors. 

E. Compounded Medications 

➢ Description: Custom formulations prepared per patient needs. 

➢ Storage: Varies; some need refrigeration or light protection. 

F. Dietary Supplements 

➢ Description: Vitamins, minerals, herbal products. 

➢ Storage: Room temperature, away from sunlight and moisture. 

G. Cosmetics and Personal Care Products 
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➢ Description: Skincare, makeup, shampoos. 

➢ Storage: Room temperature; some natural products have specific storage needs. 

H. Durable Medical Equipment (DME) 

➢ Description: Equipment like blood pressure monitors, nebulizers. 

➢ Storage: Original packaging; dry, room temperature. 

I. Bulk Chemicals and Excipients 

➢ Description: Raw materials for compounding. 

➢ Storage: Airtight or temperature-controlled based on chemical properties. 

J. Refrigerated Items 

➢ Description: Includes certain eyedrops, insulin, and antibiotic suspensions. 

➢ Storage: 2°C to 8°C in dedicated medical refrigerators. 

The table to focus solely on the type of substances and their recommended storage 
temperatures: 

Type of Material Storage Temperature 

Prescription Medications Varies (Controlled Room Temperature, Refrigeration, 
etc.) 

Over the Counter (OTC) 
Medications 

Recommended Temperatures (typically Room 
Temperature) 

Controlled Substances Secured at Room Temperature 

Vaccines and Biologicals 2°C to 8°C 

Compounded Medications Varies (Room Temperature, Refrigeration, etc.) 

Dietary Supplements Room Temperature 

Cosmetics and Personal Care 
Products 

Room Temperature 

Durable Medical Equipment (DME) Room Temperature in dry conditions 

Bulk Chemicals and Excipients Varies (based on chemical nature) 

Refrigerated Items 2°C to 8°C 

 

Purchase and inventory control 

• Effective purchase and inventory control are essential in pharmacy practice to ensure 
operational efficiency, cost-effectiveness, and compliance.  

Principles of Purchase and Inventory Control 
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